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Agenda

• ITS Project Prioritization
– Susan Malisch

• Technology Scorecards
– Susan Malisch
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Plan of Record Tracking
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Project Sizing Trend
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Capacity Estimates

55



Portfolio Growth Details
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Completed Project Forecast

82 projects 
forecast 
completed 
this period
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FY14 Q1-Q2 Completed Projects Forecast

Forecasted Data as of  12/5/2013 262 ProjectsData as of  12/5/2013 82  Projects
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FY14 Q3-Q4 Plan of Record

186 Projects186  ProjectsData as of  12/5/2013 Data as of  12/5/2013
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ITS Project Portfolio Impact

Run – Ongoing operations
Grow – Information systems and services to optimize performance
Transform – New technologies and processes that fundamentally promote change
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Refer to Prioritization Documents
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Agenda

• ITS Project Prioritization
– Susan Malisch

• Technology Scorecards
– Susan Malisch
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Refer to Scorecard Document
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2013 ITESC Schedule
Jul. 25, 2013 - Thursday, 1:30-3:30 PM

– Project Portfolio Prioritization Results
– “Near Complete” Project Updates

Sep. 24, 2013 - Thursday, 1:30-3:30 PM
– Subcommittee Reports
– Major Projects Status Reviews

Oct. 24, 2013 - Thursday, 1:30-3:30 PM
– ATC Update
– BI Dashboard Demo
– BCDR Update

Dec. 12, 2013 - Thursday, 1:30-3:30 PM
– Project Portfolio Prioritization
– Technology Scorecards

Jan. 24, 2013 – (via email)
– Project Portfolio Prioritization Results

Mar. 7, 2013 - Thursday, 1:30-3:30 PM
– BCDR Update
– DWBI Update/Demo
– Change Management Update

Apr. 25 2013 - Thursday, 1:30-3:30 PM
– Technology Briefing

Jun. 20, 2013 - Thursday, 3:00-4:30 PM
– Project Portfolio Prioritization
– eMail Update
– Sakai Update
– “Panic Button” Analysis 
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